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1. Remove brake assembly and disassemble front end as required to allow removal of the old
kingpin. With kingpin removed, separate the spindle from the axle. Using a suitable drift, remove
the old kingpin bushings from spindle. Clean and inspect the spindle and axle bore to assure that
they are free of nicks, burrs, or gouges. Using a stone or fine emery cloth, remove any burrs or
sharp edges which could damage to the new bearings, being careful not to elongate or oversize
the bores.

NOTE: If you are working with all new parts instead of a complete vehicle with conventional
kingpins already installed, skip the disassembly step above.

2. NOTE: On the 1937-1941 Ford deluxe king pin kit 910-32115, there are two different size
bearings in the kit (see illustration). The short bearings go inside (closest to the axle boss) and the
long bearings go into the outside of the spindle (directly under the grease caps). On the 19421948 Ford deluxe king pin kit 910-32116, the bearings are all the same height.

3. Start by pressing one of the short bearings into the lower spindle boss. Using the supplied
installation tool, drive it in until it is flush with the inside edge of the spindle casting. Next, press
one of the long bearings into the lower spindle boss until it is flush with the outside edge of the
spindle casting. Use caution, the alignment of the needle bearings is critical and the bearings can
be damaged if installed cocked. With both bearings installed there should be a small gap between
them. This gap is necessary so that grease can reach both bearings.

4. Place the thrust bearing onto the lower spindle boss with the lettered side of the bearing facing up.

CAUTION: The lock notch machined into the kingpin is not centered. The longer end of the

pin must be installed down so that the notch lines up correctly with the lock pin hole in the axle
boss. Apply a thin coat of grease to the kingpin prior to installation.

5. Position the spindle and bearing on the axle boss and carefully insert the long end of the kingpin
from the top down through the axle boss, thrust bearing, and into the needle bearings in the lower
boss of the spindle.

6. Check spindle for excessive end play. While maintaining upward pressure on the spindle insert a
feeler gage between the top of the axle boss and the bottom side of the upper spindle boss. If the
clearance exceeds .006", remove kingpin and install one or two of the included shims as required.
Carefully reinstall kingpin making sure the shim is properly located and recheck end play.
7. Rotate the kingpin so the lock notch is aligned with the lock pin hole in the axle boss. Insert the
threaded end of the lock pin into the front of the axle boss, making sure it engages the lock pin
notch in the kingpin. Install the washer and nut on the lock pin on the aft side of the axle, leave
finger tight at this time.

8. Support the spindle with a floor jack or blocks of wood and install one of the short bearings into the
upper spindle boss using the installation tool. Drive the bearing all the way down until it contacts the
top of the axle boss. Next, install one of the long bearings, drive it in until the top of the bearing is
flush with the top of the spindle boss.

9. Move the spindle back and forth to make sure that it rotates freely and no excessive play is noted.
Torque the nut on the lock pin to 55-65 ft lbs.

10. The new kingpins will be greased through the end caps, so you can
remove the stock grease zerks and install the supplied set
screws to seal the holes. The set screws should be installed
until flush with the spindle casting, do not over tighten or the
set screw will bottom out on the bearing and deform it. Use
a drop of locktite on the threads to make sure they do no
back out.

NOTE: Due to the wide variety of stock and

aftermarket spindles on the market this kit includes
two different styles of end caps. Four large diameter
and two smaller diameter. A large diameter end cap
and felt seal washer will always go on top of both
kingpins, the correct lower cap will depend on
which type of spindle is use.

11. Select one of the large end caps and position it on
the top end of the kingpin with the lip of the end
cap facing down toward the spindle; using the
grease zerk to hold it in place. Tighten the zerk
slowly. If the end cap contacts the top of the
spindle boss before the zerk gets tight,
unscrew zerk and remove cap. Install one of
the small ¼” I.D. shims on top of the kingpin
and re-install the cap. Again, tighten slowly
and check for proper clearance between
the end cap and the top of the spindle,
there should be a minimum of .010”. If
clearance is insufficient, remove cap and install a second shim. Recheck clearance. When
clearance is correct, remove end cap and shims, install one of the felt seal washers in the
recessed lip of the cap, and reinstall the cap and shims. Secure with the grease zerk.

12. To install the lower end caps and seals, first identify the type of spindle that you are using. If you
have the type of spindle in which the upper surface of the top spindle boss and the lower surface
of the bottom spindle boss are machined parallel to each other, follow step 11 above to install one
of the large-diameter end caps and felt seal washers. If you are using OEM spindles with integral
steering arms or one of the aftermarket spindles with a rounded lower boss, you must use the
small-diameter cap and O-ring. Install the O-ring over the end of kingpin. Install small diameter cap
with lip facing up into the lower boss of the spindle, secure with grease zerk. Again, tighten zerk
slowly. If cap bottoms out or binds up before the zerk is tight, remove and install one of the small
shims. Reinstall lower cap and secure with grease zerk.

13. Use grease gun and grease each end of the kingpin. Reassemble front suspension, and double
check steering for smooth operation.
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