
Removal of the factory heat exchanger
1.  Remove the rubber skirting just below the heat exchanger.

2.  Drain the factory heat exchanger per the Ford instructions.

3.  Disconnect the inlet hose to the heat exchanger (top hose) at the 
inline pump.  It is not necessary to disconnect the inlet hose at the 
heat exchanger for removal.

4.  Disconnect the hose at the outlet of the heat exchanger (bottom 
hose).

5.  Remove the retaining bolts to the heat exchanger support on 
the engine side.  Save these bolts for reinstalling the AFCO Heat 
Exchanger

6.  While supporting the heat exchanger remove the support bracket 
by lifting the bracket up and out on the grill side.  You will need to 
do this for each side.  Then remove the factory heat exchanger.

7.  Remove the upper rubber grommets that are attached to the bum-
per mounted bracket.  (They may have fallen out when the heat 
exchanger was removed.)

  
Installing the AFCO Heat Exchanger
  
Installing the AFCO Heat Exchanger
  

1.  Due to frame fl ex and Ford manufacturing tolerances this operation 
may or may not be necessary.  Trial fi t the AFCO Heat Exchanger 
to the chassis.  If the locating pins don’t line up with the locating 
holes in the factor bumper mounted brackets you will need to drill 
out the existing hole to 3/8”.

2.  Remove the inlet hose from the factory heat exchanger and install 
to the inlet of the AFCO heat exchanger.

3.  Install the small rubber bushings supplied with in the kit (1 each) to 
the top locating pins.

4.  Install the large stepped rubber bushing into each of the “L” 
shaped brackets.

5.  Install the AFCO Heat Exchanger into the chassis at the top locat-
ing points.  Support the heat exchanger while installing both “ L” 
brackets.  Reuse the factory bolts removed earlier in step #5 to 
attach these.

6. Attach the straight support brackets to the factory bumper mount 
(hook side up) on the grill side of the AFCO Heat Exchanger.  Attach 
the aluminum brackets together with the stainless allen head bolts 
provided in the kit.

7.  Connect the inlet hose to the inline water pump.   Reconnect the 
outlet hose to the AFCO Heat Exchanger.

8. Refi ll the system with the proper coolant to the factory specifi ed 
level.

9. Run the system to remove all the air pockets and top off the cool-
ant again.  
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